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June 2002

The study suggests the development of a brief for a Maritime Science and
Heritage Centre based on the conservation and heritage work in Southend
and the Thames Estuary.

Extracts from “Executive Summary”

Leigh-on-Sea should promote its award-winning rural beach setting and
seek possible blue flag status in order to continue attracting the tourists
necessary to support its aim of becoming a cultural village.
Fishing is likely to have a sustainable future in Southend if certain basic
elements are put in place. These relate to the industry and to its
relationship to the local leisure and tourism sector which it is closely
aligned. Unless improvements are made in supporting the industry locally
it will continue to contract and wither and will no longer be a centre piece
of Southend’s leisure attractions. Therefore, there are a number of
projects which relate to the industry specifically but most will develop its
role as a heritage, cultural and leisure attraction.

Leigh is fortunate in having a range of historic and cultural features
which are already being promoted. However, the potential for developing
a comprehensive package which considers the access and traffic
arrangements as well as planning and urban design of the old town to
benefit visitors and residents will further enhance its attractiveness. This
could give more direct sales opportunities to fishermen, other trades and
the artist community. Whitstable on the North Kent coast, and Rye in
Sussex are both models for this.

This exercise suggests the needs for an opening for a Maritime Science
and Heritage Centre. This would incorporate the heritage and traditions of
the fishing industry within the context of the Thames Estuary.
Southend therefore has a significant opportunity through the development
of a Fishing Industry Strategy to enhance the industry locally and provide
new attractions for the resort.
Leigh Town Council is ideally placed to focus on the improvements to
Leigh Port in partnership with SBC.
Extracts from “Projects”
2.46) The fishermen acknowledge that visitors are curious to learn about
the gear and the activities and generally the fishermen wish to perform
their part in supporting this aspect of the tourist industry. Therefore, the
current situation has to be reviewed to establish how the public can get a
better and more informative insight into fishing while respecting the
health and safety features of what is a dangerous job.
2.49) During the summer season there could be a guide service for
visitors on history trails.
2.60) Leigh is part of the general advertising and promotion of Southend
as a resort. Its distinctive qualities should be more widely advertised to
create awareness. Special promotional campaigns need to be considered.
Special weekend promotions with C2C with a combined rail ticket which
gives a trial seafood tasting, discount on other promotions and a boat ride
to observe the birds and fish around Two Tree Island may appeal.
Another option is a round trip starting at Leigh and landing at the Pier
returning by train from Southend.
2.61) Leigh has very successful Jazz and Sailing Regattas and a Fish Fair
could add to the event calendar. This would focus on the cooking and
presentation of fish culinary with famous TV chefs and personalities of
which there are a number in Essex invited to give demonstrations. TV
food productions as a road show from Leigh foreshore is another
possibility. Temporary Teflon marquees on the quayside, such as the
Strand, for this purpose would make an attractive feature for other uses.

2.62) Experience of selling fish suggests that the modem consumer does
not know how to prepare and cook fish. Therefore the fish is not bought
when it lies on the fishmongers slab. Education and training are important
as cultural changes and demonstrations, sampling and the involvement of
cooking professionals and the Colleges are important in recreating a
demand for fresh fish. The Chinese community in Southend has a
distinctive way of preparing “fast” fish food and this needs demonstrating
to visitors.
2.63) A key feature in promoting fish sales at Leigh Port is a farmers
market. This is afready successffilly held in the high town by the Town
Council and could become a feature of the Port. The permanent fish stalls
could be joined by semi-permanent stalls for agricultural produce seeking
to establish a quality reputation. These could be located on the Strand
Wharf, initially for a market Wednesday and all weekend during the
season. Depending on demand the timing can be adjusted. The lack of
such opportunities in South East Essex and the attraction to such events
by Essex people should make its promotion straightforward.
2.64) Leigh Port is an ancient town which forms a cul de sac between the
railway and the sea. It has restricted road access and in the summer
months the High Street is a buzz with people and vehicles. There is a
considerable conflict here and the number of cars can spoil the enjoyment
of the place as well as eroding safety.
2.65) One key feature is that the car parking is more generous than it
needs to be to meet purely local needs but insufficient to meet peak
visitor demand. Visitors therefore are enticed down the High Street
having arrived at the bottom of Belton Bridge, to fmd a parking space.
Our discussions lead us to the conclusion that the sensitive introduction
of new uses on some of the car park sites would bring back more vitality
into the town. This is a matter for the proposed Town Visioning exercise
to be carried out by the Town Council and SBC. However, it does
provide the basis for considering access comprehensive and a new
approach to reducing congestion and traffic conflict by reducing trip
generation.

2.66) Leigh is a working community and as such it needs road access to
residential and commercial premises for most of the time. The fishennen
need access for commercial vehicles to unload boats when they come in.
Yachtsmen need it to bring boats in and out and so do boat builders as
well as suppliers to a whole range of businesses. This is a constraint on
introducing access restrictions. All residents need parking space and
some currently, including the fishermen, have to compete with visitors. If
parking off the High Street was reassigned to dedicated space for
residents and enforced, this would help reduce congestion. Additional
dedicated residents parking could also be provided under the Belton
Bridge if this was part of a strategy for dealing with visitors.
2.67) The solution to traffic and parking for visitors lies in the active
promotion of a strategy to direct them to use the Station and Council car
parks to the west, adjacent to the Hadleigh Country Park. These have
considerable capacity and availability off peak when the demand in Leigh
is highest. As part of the strategy, a hopper bus service needs to be
engaged to run between the car parks and High Street. A small charge for
Park and Ride is normally accepted by visitors these days and this could
lead to a viable operation in one or two seasons. Southend is fortunate in
having enterprising transport operators capable of making this an
attractive proposition.
2.68) Parking enforcement and traffic management needs to be
introduced and possibly a manned barrier put on the Belton Bridge at
Belton Gardens through the appropriate traffic orders. We have
suggested that Leigh needs active management and wardens as guides,
and this is one of the services which the village needs to retain the quality
of experience for the visitor.
2.97) There are two hundred and seventy five maritime museums and
related visitor’s centres in Britain and Ireland. The majority are based on
local activities such as shipbuilding or fishing industries, notable historic
events, preserved maritime artefacts, or on vessels that have been
preserved and restored. Most have a heritage theme and there is a lack of
a comprehensive display on the fishing industry. Projecting the history of
the inshore industry in the context of the exploitation ofthe Thames
Estuary and the balance with conservation management would present a
novel theme.

2.104) The commercial fishing industry of the Thames Estuary and
Southern North Sea since its beginning to the present day. This would
include reference to the types of fish and shellfish caught, shellfish
farming, the methods and vessels used, storage and processing both at sea
and on land, and marketing and distribution. The impact of declining fish
stocks on the industry and its adaptation. The effect of EU conservation
measures and the balance of exploitation.
2.105) The impact on fish markets of improved transport links, such as
rail and roads, with London as they developed in the nineteenth and
twentieth centuries and the development of a work market.
2.106) The exhibition could also include reference to the fishing industry
generally including deep-sea fishing in the North Sea.
2.107) It may be possible to exhibit some typical fishing vessels and their
fishing gear which is rarely seen. However because of the absence of a
dock near the pier, and the safety aspects of moving people on gangways
or pontoons to the vessels, it may be feasible and preferable to have then
located permanently on land, perhaps in the form of a small purpose
made platform built in the mud flats nearby.
2.112) The exhibition should also include reference to the fish caught
today and in the past.
2.120) Other areas local interest which would help broaden the appeal of
the Centre could include:
the flood of 1953 which led eventually to the construction of the Thames
Barrier. Attempted invasions and famous naval battles in the Thames
estuary;
the Thames estuary and World War II;
the marine defence measures used to help protect London, including the
minefields and physical barriers;
the anti-aircraft towers built in the estuary to help protect London from
German aircraft;
the gunnery range at Shoeburyness from its beginning to the present day
including the effects, beneficial or otherwise, on the marine biology and
environment;

bombers using the estuary as a navigation aid;
coastal defence vessels including minesweepers and patrol boats;
vessels using the estuary as a base for operations in the North Sea;
the Richard Montgomery, a Liberty ship sunk off Sheerness in 1944
with 3,200 tons of high explosives still remaining in her hold;
testing of the Barnes Wallis bouncing bomb at Shoeburyness;
trade and the Thames estuary including;
the importance of the sea and estuary for the development of London as
a major world trade centre;
past and present day sea trade in the estuary;
the types of trading vessels used over the centuries;
why the London docks moved from the centre of London to Tilbury;
navigation and the maintenance of buoys to mark the ever moving
sandbanks; and
development and regeneration along the river.
Extract from “funding Sources”
3.16) Leigh Town council is a parish council and therefore has a very
limited budget. However, it is embarking on a visioning exercise for the
town funded by the EEDA market towns programme and this is likely to
encompass some of the elements proposed here. The resulting projects
and programmes following this will be capable of qualifying for funding
under a number of heads for both the Town Council and SBC and some
joint initiatives can be developed.
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INTRODUCTION
BACKGROUND To THE STUDY
1.2

1.3

Vantagepoint were commissioned by the Crossbow Partnership, Southend Borough
Council and the East of England Regeneration Agency to produce a Strategy for the
Southend fishing Industry. This was to comprise two elements:
•

a study of the fishing industry; and

•

the identification of projects to diversify and develop the industry.

Vantagepoint was pleased have an input from Dr Eric Edwards OBE, an international
shell fish adviser, and loss Wiggins of the Kent and Essex Sea Fisheries Association
(KESFA) in undertaking the technical and scientific aspects of the commission. We
were also pleased to have the advice of CEFAS and particularly Dr Cohn Bannister and
his team, on fishing and conservation.
A separate report has been prepared on the fishing industry which describes its
contribution to the Southend economy.
APPROACH

1.4

We have approached the undertaking of the commission as set out in our proposal. The
two elements of the study were integral and the investigation on the character of the
industry exposed its problems and opportunities which provided the basis for the for
developing the projects.

1.5

The nature of the commission required the full co-operation of all the parties, not least
the fishermen, if it was to achieve its objective of identifying the real issues and desired
solutions to how the industry should move forward locally. The short time scale placed
extra demands on the participants, who we are pleased to report fully co-operated,
entering into the sprit of the project, and seeing it as an excellent opportunity to make a
step change.

1.6

We have listed the consultees in the Appendix 1. We employed a fully consultative
approach which after some justifiable initial scepticism from the fishermen, produced a
high level of co-operation and understanding for which we would like to thank them, in
particular the KESFC. This creation of confidence and partnership bodes well for the
sponsors and the fishing community being able to take the work forward to produce
worthwhile benefits.

2—
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We have undertaken a data search to identify previous studies on the local industry, and
other records and the result was almost negative. There are no substantial reports and
nothing comprehensive. There was very sketchy information on local firms which
might have been involved in the industry from the standard sources.
DEFINITIONS

1.8

The study area is the sea and foreshore within the Southend SBC administrative area.
This is an area running from Shoeburyness to Two Tree island west of Leigh. and is
shown on the plan at Appendix 2. It does not include Canvey Island and Benfleet both
closely adjacent fishing moorings.

1.9

We have generally used the nomenclature for the two classes of fishermen as shell or
cockles fishermen to represent those specialising on the harvesting and processing of
cockles, and fin or round fishermen to refer to other general fishermen.

1.10

A separate report has been prepared on nature of the Southend fishing industry and its
current economic prospects. This concluded that the industry was important to the
economy of Southend in that it was a key element in the tourist and leisure industry and
that it needs to be supported. The overall conclusions from our review of the Fishing
Industry and the way forward can be summarised as follows.
VISION AND OBJECTIVES
Stabilisation

1.11

In ten years time the fishing industry in Southend needs to be operating at a higher level
than at present, in a relatively stable economic environment with the investment in
facilities attracting more fishermen who should be processing and selling more fish and
other products locally.
Integration and Exploitation

1.12

It is also a necessity that the industry is better integrated into the local economy with its
contribution to tourism and leisure fully recognised through a showcase for the industry
and other promotional activities. In addition, measures should be put in place to make
Southend a recognised centre for maritime studies and policy formulation for the
Thames Estuary.

1.13

Leigh-on-Sea should promote its award-winning rural beach and seek possible blue flag
status in order to continue attracting the tourists necessary to support its aim of
becoming a cultural village.
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In respect of sea angling, Southend should have one single fishing organisation to
promote the sport and have a bigger say in the fishing in the town. This would make it
easier for new anglers to fmd a club, although this is likely to conflict with the
aspirations of many of the smaller, local clubs.
Promotion and Marketing

1.15

If the fishermen are to develop and diversify the business they need to be heifer trained
in business and marketing, which will improve the way the industry is managed and
how it is promoted to the outside world. Linked to this is the marketing of local
products with a distinctively local “Leigh” brand.
THE WAY FORWARD THROUGH DEVELOPMENT PROJECTS

1.16

Fishing is likely to have a sustainable future in Southend if certain basic elements are
put in place. These relate to the industry and to its relationship to the local leisure and
tourism sector which it is closely aligned. Unless improvements are made in supporting
the industry locally it will continue to contract and wither and will no longer be a centre
piece of Southend’s leisure attractions. Therefore, there are a number of projects which
relate to the industry specifically but most will develop its role as a heritage, cultural
and leisure attraction.

1.17

There are common elements critical to industry’s survival and development in its widest
context. In the first instance, the availability of water and landing facilities are vital to
ensure that Leigh can continue to operate viably as a port. Secondly, the security of
premises and moorings is important in separating what is now, by its very nature, an
industrialised process from the wider public right to access. Related to this is the need
to provide processing, storage and retailing facilities.

1.12

Leigh is a registered port and has historic and cultural associations with South East
Essex and the River Thames which are unique on the North Bank of the river. This
provides an opportunity to enhance the port facilities for fishermen and attract more
from other poorly provided havens up the River. Better facilities for boats to dock, to
land and process fish and then to store and sell on, either through direct sales or through
other markets are key to the industries future. Pressures on the industry from health,
food hygiene and other regulatory bodies suggest that food processing and handling
standards need to brought up to other parts of the UK food industry and when these
standards are reached, it will be better placed to compete.

1.19

The integration with leisure and tourism is really a development of the industry’s
current attraction as the focal point of the “working fishing community” of Leigh.
Visitors are attracted to Leigh, even on cold winter days, because of its living
associations with the sea. In the summer season, the crowds are present through-out the
long days and give the place a holiday character which brings trade and income. The
improvements for the industry need to incorporate more access for the public and
interpretative features to enhance this aspect.
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1.20

Leigh is fortunate in having a range of historic and cultural features which are already
being promoted. However, the potential for developing a comprehensive package which
considers the access and traffic arrangements as well as planning and urban design of
the old town to benefit visitors and residents will further enhance its attractiveness. This
could give more direct sales opportunities to fishermen, other trades and the artist
community. Whitstable on the North Kent coast, and Rye in Sussex are both models for
this.

1.21

Southend has a need for new attractions to compliment its current offer to create critical
mass and to diversify the range. This is the subject of a separate commission but this
exercise suggests the needs for an opening for a Maritime Science and Heritage Centre.
This would incorporate the heritage and traditions of the fishing industry within the
context of the Thames Estuary. With the growing interest and awareness of the Thames
Estuary as an important area for both conservation and regeneration there is a need to
provide a research and study focus. Southend has a claim to sponsor the development of
such a centre which can also communicate the issues in an entertaining and informative
style. A model here would be the Millennium Point in Birmingham with its “think tank”
concept and relationship to a formal education and research theme.

1.22

Southend therefore has a significant opportunity through the development of a Fishing
Industry Strategy to enhance the industry locally and provide new attractions for the
resort.

1.23

This report comprises:
•

Section 2 provides an outline of the projects;

•

Section 3 summarises the position on potential funding sources; and

•

Section 5 Provides conclusions and recommendations

5—
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PROJECTS
INTRODUCTION
2.1

The two fold assumption behind the brief is that the Southend fishing industry needs
support and encouragement by introducing improvements to the way the industry
operates, and that its interrelationship with the other attractions of Southend can be
strengthened for mutual benefit.

2.2

The basic assumption appears from our research to be justified that. Indeed, without
significant support to provide and operate the infrastructure necessary for fishing, the
industry may not exist in Southend in ten years time. This is particularly so of fin
fishermen because they have demonstrated over the years, that they will take their boats
go where there are better fish stocks and more commercial facilities. They are not
replaced by other fishermen who have tended to be attracted to Canvey Island and the
Kent ports with better facilities, employment, access and water. The cockle fishermen
are in a better commercial position with new investment in plant and equipment at
Leigh, but they are also hedging their investment by selling to large international
producers. They have, in some cases in poor years, sold part of their businesses to the
international companies which process elsewhere, and are merely seeking to buy UK
cockles. This is a threat to the local industry and could lead to the closure of local
production. The future of cockling in Leigh lies with some four family interests which is
a vulnerable base for a high risk industry.

2.3

The insure fishing industry has many vulnerable features. It is usually a family business
with the custom and working practices being learned and passed within the family. This
makes it highly dependent on the industry continuing to attract the children of
fishermen. Here, the evidence seems to be that better paid and more attractive
employment, particularly in the South East draws them away. Other features of the
industry deter new comers including:

6—
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its contracting features;
the tightening conservation restrictions on catches;
heath and safety regulations affecting fishing, processing and work;
the cost of entry licences with the escalating cost of building larger boats and other
providing new equipment; and
the relatively low and uncertain income for crew members where fishermen have
serve an apprenticeship.

to

2.4

The grounds for current optimism is that some key local families such as the Osboums,
Gilsons, Dells and Meddles are investing in the fishing industry in Southend.

2.5

The Fishing Strategy for a local area, if it is to be successful and sustainable in this
context, will need to provide the basic infrastructure which will support local fishing
and also attract fishermen from other locations. Leigh is a registered port and has the
basic facilities required which are better than other some locations in the Thames
Estuary. If these are now progressively upgraded, Leigh could re-establish a key
position as an important fishing centre.

2.6

The attraction to the public of the working fishing village of Leigh, because of its
distinctive character, is supported by the crowds of visitors on a hot summers day and
the trickle of visitors even on a cold winters day. The Thames Estuary has now only two
comparable places in Whitstable and Faversham on the Kent side and nether have the
strong cockling traditions which are maintained at Leigh. With Brightlingsea, Leigh is
one a few places in the East of England, within the large South East catchment, capable
of continuing to be a traditional fishing attraction.

2.7

Leigh and Southend share a traditional inheritance of a seaside resort which is seeking
to strengthen its attractions for the a newly emerging visitor market. This is based on the
representation and vigorous marketing of distinctive features and activities. Southend is
fortunate in having at the Port of Leigh many of the traditional features which were
present at its peak. The coming of the railway, the purchase and clearance of property
for a road which was never to be built and the silting up of the creek has not changed
the place fundamentally. However, located conveniently within an hour of London, with
attractive residential properties overlooking the sea, it is not difficult to envisage that if
the fishing activity deserts Leigh, it will not revert to a commuter village like many
others in the area. The pressures can be seen recently in the opening of an up market
restaurant on the site of a former boat yard and the move into residential of a brass
works in the former historic Customs House.

7—
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2.8

Fishing activity in Southend makes the same distinctive offer in a tourist market close to
the London area. Day trippers in there thousands up to the 1960’s came to $outhend on
Sea because it was convenient and offered a range of seaside attractions- including
fishing on and around the pier. Watching the fishing and its landing and sale on the
foreshore or angling from the pier was so popular there were crowds competing to do it.
While holidays have changed, many of the features are now prized attractions which
make a resort distinctive and competitive. Therefore maintaining the angling and
commercial fishing is important to the success of the overall offer Southend presents.

2.9

For the local fishermen to be able to lift their business they have to be more effective as
business operators. The industry is hazardous and for those who prosper they have
demonstrated they are as good as any other SME. But they suffer the many common
weaknesses of insufficient fmancial and marketing skills. The need to reconfigure the
promotion and development of the industry will require a better understanding of these
skills so that they can promote there products in a competitive international market as a
co-operative group.
PROJECT GENERATION

2.10

The brief was to identify projects which would:
“harness the cultural, heritage, education and tourism opportunities inherent in the
fishing industry to help the industry to diversify, adapt and grow.”

2.11

2.12

We approached the generation of the projects by carrying out a wide range of
consultations and discussions to ensure understanding and a degree of ownership on the
part of the key players. This was achieved through the following methods:
•

face to face consultations with the fishermen

•

two workshops Chaired by the SBC and well attended by the cocklers and fm
fishermen

•

discussions with SBC representatives and Councillors

•

advice from CEFAS, DEFRA and KESFC and representatives of the industry

•

local leisure developers and operators; and

•

other interests running bench mark schemes.

After the initial research we were able to formulate the working projects and represent
them to the key interests for consideration and comment. These suggestions were then
incorporated into the final proposals. However, while the proposals have a wider range
of support they have not been considered in a final form and more formally by the
respective parties.
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COMPREHENSIVE PACKAGE

Leigh Port has the basic docking infrastructure as a registered port, but this does not
provide the requirements of a modem competitive fishing industry. Previous attempts to
consider individual improvements have not been very successful and those that have
been carried out are piecemeal although they may make a valuable improvement. This
package has been designed to maximise benefits to the fishing community and to the
activity as an attraction.
Better Water

2.14

The Port of Leigh is silting up and has been for a number of years. If the Port is to
continue to operate, it needs better access for the boats which need to use it by proving
sufficient depth of water either side of high tide. While its possible to show that the
general characteristics of the Thames Estuary in having large areas of exposed mud
which moves around, has been present for at least 150 years in the Leigh waters, there is
sufficient strength of local testimony to the fact that Leigh Creek on which the Port is
dependent has become silted in recent years. It is the number one priority of the marine
activists to see it dredged and kept open on a sustainable basis.

2.15

Vantagepoint are not qualified to advise on the dredging and its impacts and this was
not part of the brief. However, we can comment and make suggestions based on the
evidence of others. We have consulted the PLA and local marine interests together with
reviewing the Halcrows and Mouchel Reports, the latter which was directly related to
the issue. This suggests that the Leigh Creek was used by PTE boats which were built
there, 90’ timber barges which came to the wharfs and other large commercial and
pleasure boats up until the 1980’s. After this time increasingly it became harder to move
large craft and today this is only possible on exceptionally high tides occurring one or
twice a month in Spring and Autumn. Access currently is only for smaller craft such as
fishing boats to Bell, Theobolds and the Gas works wharfs two hours either side of
high tide which mean that fishermen have to sit out in the Hadleigh Ray for up to eight
hours after they have made their catch before landing it. This causes a delay in
processing and storing the fish which reduces the quality and the selling price.

2.16

To achieve better water, some fin fishermen keep their boats moored in the Hadleigh
Ray off Two Tree Island, but this causes them to transport the catch by road for
processing and is no longer acceptable to the Food and Health authorities. Heath
regulations require the fish to be taken from the boat and moved directly into
processing, freezing and storage for onward shipping. The Leigh Fishing Co-operative
have therefore successfully provided this with the help of a PESCA grant for a small
cold store and process facility on Bell Wharf. Other fishermen pay to use a private
wharf to gain better access to deeper water and or sell directly to wholesalers for
processing to minimise the delay.

9—
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2.17

The cockle fishermen have resorted to extending their quay edge eastwards by Belton
Way Car Park, to be able to access the Leigh Creek, whereas it used to front their
premises. Even so not all boats can access together and are forced to use Bell Wharf the
other side the village.

2.18

The experience of the boat builders, formally Johnson & Jago, at the top of the creek but
also Sea King at the Strand Wharf and the Sea Scouts is testament to the difficulties of
mooring and landing any sea going craft of any size. Mike’s Boatyard which sits
directly above the deepest part of the creek has the best access. In the Leigh Creek the
build up of silt has meant that it is only occasionally possible to bring fishing boats in
for maintenance and repair and therefore they have to use the services on Canvey
Island. In the case of Johnson and Jago they no longer maintains fishing boats and
smaller boats have to be brought in by road. Exceptionally they may be craned in at
very high tides and have to stay for some months before floating off. The extensive
moorings in the vicinity lie disused or the boats are marooned and used as “caravans”
by their owners. The business has contracted and changed but the owner is keen to
expand boat maintenance should water be available.

2.19

The Leigh Creek is a cul de sac and there is no stream of water to scour it and keep it
open for boats. The view held locally is that the tidal and other water on the North side
of Two Tree Island is predominantly flowing down another channel, called the Gas
Works Gut and only entering the Leigh Creek opposite the Belton Bridge. This partly
explains the lack of water for the Cocklers to use. When the last dredging took place
some 15 years ago, it did not go much further than the Cocklesheds, and then at reduced
depths.

2.20

The dredging proposal therefore is to investigate the cost and feasibility of opening up
the Leigh Channel through to Benfleet to provide sufficient water to create a self
scouring action. More use of the channel by commercial and pleasure craft would help
to keep it clear. Traditionally this was by boats going out on a ebb tide and returning on
the neap but with powerful engines this happens less often. Periodic maintenance could
then be provided either commercially or by the cocklers with their own suction systems.
This may have a marginal impact on the $SSI opposite and may effect moorings and
other semi- permanent obstructions which have to be resited.

2.21

Fishermen would like the channel out to the Hadleigh Ray fully dredged but they
appreciate the cost of this and it is not a priority for access to Leigh.

2.22

There are different views on the scale of the dredging operation required and the
prospect of the Leigh Creek being self maintaining without considerable maintenance
and cost. A small craft with a plough technique may be suitable and the mud would just
be pushed aside but suspended sediment may return on the tide. A larger operation with
the mud taken away requires a disposal licence and may have other impacts.
Discussions with the SEC suggests from their experience of dredging that the project is
feasible and could be done by a small plough dredger at a cost in the order of £lOOk.
The key issue would be a partnership with the fishermen in maintaining the channel.
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SBC has a long experience of dredging having once owned its own boat, and could help
investigate the techniques and viability. There appears to be no requirement on the Port
Authority to maintain the channel and there are no other parties involved. English
Nature and other interests would have to be consulted. As dredging is considered a
maintenance operation by the EU regulations, DEFRA would not be able to provide a
FIFG grant.
Quaysides and Landing

2.24

There are a number of public and private quays and lands at Leigh together which are
traditionally used by commercial fishermen. The slipways are also used by the two
sailing clubs, pleasure craft and the sea scouts. The general pattern of use is as follows:
•

cockle fishermen use their own constructed wharf opposite their sheds and Belton
Bridge;

•

fm fishermen use mainly Bell wharf, but this is sometimes used by cocklers and is a
public wharf, Victoria Wharf, but this has a weight restriction, and

•

Theobolds Wharf which as a private wharf is used by all at a cost which gives better
water, on site services, security, storage and cranage.

2.25

The cociders are concentrated in 15 timber buildings huts on made up ground west of
Belton Bridge. The individual leases from SBC run in strips from the railway boundary
to the middle of the Creek. There is no retaining edge or structure between the working
area and water except some sheet piling for a few boats at the eastern end put in by the
cockiers. The location of these berths is some distance from the processing sheds and
the boats have to be unloaded by grab crane and the load transported across a shingle
“beach” made up by cockle shells. If the boats land at Bell Wharf as they often do in
season, this form of unloading operation has to take place but through the busy and
congested High Street. Boat maintenance is similarly remote.

2.26

The cocklers need a properly constructed quay edge which allows their boats to dock
opposite the processing plant. The landing area needs to provide a slab to take heavy
vehicles and run up to the units where stocks are unloaded. Because of the narrow
frontages and the need for flexibility the area behind the quays needs to be laid out as a
yard, in keeping with the character of Leigh, with common access and a road kept for
access to each premise. The area needs to be serviced and designed for articulated
lorries to access the seaward side of the units via an access road from the Belton Bridge
Car Park. Located at the west end there is no height restriction.
The fin fishermen have Bell wharf, which if dredged will provide more capacity for
boats to tie up to unload. Consideration has been given to providing more quay space
and there appears to be three possible options:
•

provide an eastern extension from Bell Whaif This could be in stone, sheet pilled
or timber and would be in deeper water, and create useful space open to view as a
feature. It would tend to block off the very attractive and very popular little sandy
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beach but it may also give some shelter from the prevailing wind. Bell Wharf is
open to strong winds and on its face is not ideal in winter for boats;

2.27

•

use of the Strand Warf now being laid out and operated by Leigh Town Council
but dredging required to provide a suitable depth of water; and

•

extend the cocklers wharf’s at Belton Bridge in front of the car park with an
extended surface beyond the sea wall. This location has more sheltered water
and would help unify the waters edge.

From discussions with the fishermen the preference is not to extend Bell Wharf but to
consider the alternatives which provide more shelter.
Transport and Transhiment

2.2$

Fishing is a commercial activity and needs to use a range of commercial vehicles at
various times of the day and night. Regulations require that fish is maintained in a prime
condition and transferred directly from boat to refrigerated vehicle. Access is also
required with suitable parking for crew and maintenance. This requires suitable access
for large refrigerated vehicles to the wharfs. This can be partly mitigated by local
refrigerated processing and storage.

2.29

Road access into and through Leigh is not ideal because of the restricted nature of this
historic village. At peak visitor season, it is choked with many pedestrian I vehicle
conflicts. Unregulated parking and sailing boats being brought to water are amongst the
other activities. The 7pm 7am restriction on lorries using the High Street to protect
residential amenity is restrictive on fishermen unloading their catch during these hours.
-

2.30

Bell Wharf being at the eastern end of High Street suffers from these difficulties and
those related to turning and parking. If it is to remain a principal wharf, access and
loading needs to be reconsidered.

2.31

linproved access for the coclders yard has been referred to. This needs to be constructed
from Belton Car park which may also provide access to the new quay to the south. This
will be directly off the Belton Way although the turns are tight we understand that they
are negotiable. This would avoid the need to use the single carriageway road between
the cockle sheds and the railway line. At present this is used to stand refrigerated
vehicles on for some hours during the cockling season awaiting loading. They can then
stand in the yard. The road is also used to transport goods by forklift truck between
premises in the same ownership, and this would be averted with the rationalisafion of
ownership and property, and rear access.
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Amenities
2.32

The fishermen and sailors would like the use of shower rooms! toilets and lockers which
are normally found in some ports but not at Leigh. This has been a long standing request
and with fish processing now being undertaken in the Loft Store, Bell Wharf it is a
hygiene matter.

2.33

An extension to the public toilets could accommodate a small 2/3 person unit for male /
female use managed by the Fishing Co-operative and by arrangement open to visiting
and home yachts crew.

2.34

The absence of a chandlers shop in Leigh is only partly met by Mikes Boatyard where
items may be bought by arrangement. There has not been a shop because the passing
trade without boats visiting the port even in season must be negligible. The several
hundred yachts presumably get fittings elsewhere. This local service needs to be
considered for the future possibly as part of the development of the High Street.
Alternatively, in rearranging the cocklers units the no 1 unit could be redeveloped for
this purpose.
Power, Potable water, fuel, drainage.

2.35

Services to the fin fishermen at Bell Wharf are very poor and they are not present
elsewhere except on a private wharf Water alone is provided and then through a tap
which is difficult to get a bucket under!

2.36

If we look upon a port and quay as a service station for boats, then water, power and
fuel needs to be provided on a pay as you go basis. Bilge emptying is a similar service
which deters pollution from irresponsible emptying at sea and in the case of fishermen
encourages them to look after their boats. These services are now expected of working
ports and would attract other fishermen to use the facilities and land their catch.

2.37

We assume that the main services are in the road next to the Bell wharf A common
service point could be developed from which lines and hoses could be pulled out to the
moored boat. A location for the fuel could be sited next to the Sale Loft building,
disguised as a building with metering and payment controls. Alternatively, a feature
boat may be purchased for the services to be provided from a moored position, but this
may present a security problem which the wharf option would minimise. Bilge
emptying we understand could go into the main sewers with an oil interceptor. The
fishing Co-operative would act as operator and could use the sales for income from
users for development and diversification.

2.38

Cocklers have basic services to their process buildings but not to the boats. They can
use the Bell Wharf facilities, but with the redevelopment of their site this can be
provided and it will be necessary to install mains drainage by 2005 to meet the Drainage
Authority standards.
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fish Processing, Refrigeration, public viewing and Direct Sales

2.39

The fin fishermen have a small (about 2sqm) working surface with wash basin with
their cold store on the ground floor of the sale 1fl. This needs to be expanded slightly to
provided for individual fishermen but organised on a collective basis. At present the
tendency is for fishermen to process elsewhere or sell directly to wholesalers. They can
add value by processing, particularly when combined with direct sales.

2.40

Small units of accommodation of about two metres square (2sqm) could provide
processing and sales counter for fresh fish. On a communal basis a further 3sqm
refrigeration store would be housed in the accommodation. These would be four units
initially in a terrace which could be expanded by others for other non fish sales. This
would be located in the Bell wharf car park at the eastern end and built as single story
timber clad structures. However, an alternative would be to provided two story
fishermen’s huts similar to Hastings and Whitstable and to use the upper story for sales
for a range of artistic, cultural and eating experiences. These could be developed and
leased by the Fishermen’s Coop in conjunction with the Town Council.

2.41

Smoked fish has added value, consumer interest and is a draw. A smoker could be
considered s part of this project.

2.42

The cockle fishermen have a need to rationalise and extend their premises. Some of the
premises appear to be only used for storage and not properly utilised. The fisherman /
tenant now works elsewhere and attempts need to be made to attract the tenant back and
to restart processing. But if this is unsuccessful the lease needs to be terminated to
release the premises for others. This needs to be part of a general rationalisation of the
premises which will allow tenants to plan an expanded operation in suitable adjacent
accommodation. When this has been agreed, it should give rise to the need for further
ground floor space which can be provided by extensions seawards. There is demand for
more refrigeration space, ice malcing and storage. Production, although recently
modified in some cases can be more efficiently laid out. Waste storage, particularly for
the cockle shells which have value needs to be considered and planned compatible with
public amenity.

2.43

The public should be able to view the processes through windows compatible with
security and Food and Hygiene regulations. This is not easily organised but with the co
operation of the cocklers who are keen to continue the tradition of public involvement
can be resolved. A related issue is that the traditional method of processing cocldes is of
public interest but is now no longer carried out because the output is uneatable due to
health regulations governing production. A demonstration process is a feature and needs
to be considered either for Leigh or as part of the Fishing Centre proposed for Southend.
If it was to be set up at Leigh it may justify more limited viewing into the cocidesheds.
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General Storage and Net Repairs.
2.44

Fishing increasingly involves a range of tackle and other items, which, even for one
boat may require a store that exceeds 5m3. It needs to be directly under control of the
individual fishermen and convenient to the quay side as well as accessible by mobile
crane. This is “garage” size open roofed single story and needs to be in keeping with the
character of Leigh, and secure. A suitable location would be the car park next to the
former Customs House with four units taking the 6 parking spaces on the west side,
with the balance dedicated parking for residents.

2.45

Net repairs need to be done in an open sided roofed structure, long enough to take the
nets, with some seats where people can watch. The west side of the Victoria Wharf has
a lee facing wall which could be used for this and could also be used as a shelter for
visitors on other occasions. It also avoids the loading and access problem to the wharf
Security and Public Safety

2.46

The fishermen acknowledge that visitors are curious to learn about the gear and the
activities and generally the fishermen wish to perform their part in supporting this
aspect of the tourist industry. Therefore, the current situation has to be reviewed to
establish how the public can get a better and more informative insight into fishing while
respecting the health and safety features of what is a dangerous job. finally there is an
issue of public wharf, boats and equipment being open to trespass and vandalism, as
well as generally irresponsible behaviour.

2.47

The issue is well known to the parties involved and has been the subject of the PE$CA
application for CCTV on Bell Wharf Fishermen are concerned that when their boats are
manoeuvring in docking, unloading or left unattended people will dive into the water,
play with mooring ropes and damage equipment or remove valuable items. This
endangers the individuals and costs time and money to restore.

2.4$

There is no one solution and it will be a compromise. The CCTV could be further
improved and extended to obtain real time pictures and two way sound from the main
wharves to a central control in Southend. A loud speaker to give the controller a way of
indicating to the intruder that they are being watched and recorded similar to railway
station platforms seems a good method. This of course would be supported by the
ability to call up private security, the Foreshore Service or the police. It might also be
combined with a wider community service.
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2.49

SBC is experimenting with a pilot Community Warden Service in the town centre
involving volunteer community personnel. Leigh old town would seem a good area
where this could be tried and with the commercial interests and the Pier and Foreshore
Officers provide a comprehensive local approach. During the summer season this could
be extended to include guide service for visitors on history trails and friendly advice on
where not to enter the High Street and where not to park. Tn the Lee Valley Park in
London the same functions of Park Rangers providing a policing, guiding and hosting
role supported by trained volunteers is transforming the park service. Its is also
applicable to a community like Leigh through local control and management.

2.50

Consideration may have to be given to detailed designing out crime and extra security.
The rear yard of the cocklesheds may have to be capable of being securely enclosed.
However, where possible this approach wants to be avoided to maintain the character of
Leigh.
Moorings

2.51

Fishing boats and pleasure craft need safe and secure moorings at a reasonable cost and
this is what the SBC Pier and Foreshore Service seeks to offer. The issue of accessible
water for fishing boats has led us to consider briefly the current position and the use of
moorings at Leigh. Fishermen have suggested that because some moorings have better
water they have been traded by the licensee, probably unknown to SBC. The point has
been made to us that some of the best moorings are not available to fishermen, or to
those who actively fish, and that others are only available for a premium paid to a
private licensee. In at least one case one commercial licensee has the control of at least
14 moorings some of which are used in connection with boat repair and storage but
others are related to fishermen at considerably more than the SBC are charging.

2.52

The policy on letting moorings probably needs to be reviewed and in doing so it would
help fishermen and other commercial boat users if they were given a priority reflecting
their activity and need for good water. Surrender, periodic review and charging may
need to be considered. If dredging is adopted it may be necessary to relay moorings and
move them from where they add to silting. Possible a way forward is for the SBC to
consider the matter with the Fishing Co-operative and to share the responsibility for
letting moorings which are designated “commercial”.
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Marketing and Branding
2.53

Marketing and branding is a complex subject and additionally so when applied to fish
products. fish are a wild product caught under a semi-regulated environment which
allows it to enter the purchasing / supply chain unmarked at many points internationally,
and then to be processed under various food and hygiene standards before being
transported unmarked considerable distance to interim and final markets, and even
canning or bottling. Quality is very much a function of the catch and the time taken to
get it to the ultimate customer. Except for crabs or lobsters there has not been successful
recording and tagging in the supply chain which is becoming essential for quality
assurance in the meat industry in general. The assured professionalism, reputation and
efficiency of the supply chain starting with the fishermen is the ultimate retailers I
customers safeguards for a quality product. Unfortunately, in the UK with the decline in
fresh fish purchases and cooking the use and understanding by the consumer of how to
buy, prepare and cook fish has drastically declined. The consumer is at a disadvantage
and is encouraged to move to processed food which does not help the fishing industry.

2.54

A quality assured fish product have been produced by the Marine Standards Council in
the case of the Thames Herring. However, this is unlikely to be generally applicable and
places a considerable burden on the industry in standardising its products and processes
which it may not be able to bear.

2.55

The consumer and Food Standards policy is inexorably moving to a fully traceable,
producer quality assured product. The issue for the fishing industry is how close can it
come to achieving this objective and how long will it take before it loses further market
share because of this weakness. This is closely related to spoilage and toxic organisms
which affect fish from natural and polluted sources and the need to evaluate and control
them. For example, DSP a toxin caused by algae, can affect cockles and under EU
regulations its presence is sufficient to close the beds. The problem is not sufficiently
understood but is very influential on the prosperity of the industry in the Thames
estuary. Research and management needs to produce more conclusive evidence on the
fish stock and food safety which will influence fishing practice.

2.56

The key to quality assurance in the industry lies in the regulation of the relatively short
supply chain and establishing a producer reputation. Arbroath Smokies and MacRae
kipper fillets are examples of well know products with some assurance behind them.
They offer the prospect of a Leigh producers branding for a variety of fish products.

2.57

At present cockles and fm fish are landed in Leigh and Southend and sold on without
any identifying producer labelling or branding. In Whitstable the St Augustin’s locally
caught fresh fish beautifully displayed is labelled along side other sourced products. To
the customer the quality of the product being displayed, the producers retail area, the
name and the quality of the port setting come together to assure that this is worth the
price. It’s a persuasive offer which with good cooking and eating will bring repeat
business.
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2.58

Leigh fishermen / producers need to co-operate on research the branding issue,
developing the message and the logo and a marketing strategy. Fortunately, the Essex
Sea Food Initiative, an EU/ECC sponsored scheme has identified Leigh and
Brightlingsea as two places where it is possible to establish a generic place brand.

2.59

Direct selling of fresh local fish could take place more in Leigh and Southend. Cockles
are sold in a number of places in Leigh together with other fish products. One
wholesaler / fisherman is selling in Southend. We understand that generally cooked fish
from shops in Southend is imported and no reference is made to origin, fresh fish in
restaurants is labelled “local” if locally sourced and not caught, but generally is
imported, and that the only remaining fresh fish shop is up for sale. A local strategy for
improving local sales with the assistance of retailers and restaurateurs as well as
Trading Standards Officers could be effective. The procurement of the local and public
authorities may be influenced with a local sourcing policy!

2.60

Leigh is part of the general advertising and promotion of Southend as a resort. Its
distinctive qualities should be more widely advertised to create awareness. Special
promotional campaigns need to be considered. Special weekend promotions with C2C
the rail operator with a combined rail ticket which gives a trial seafood tasting, discount
on other promotions and a boat ride to observe the birds and fish around Two Tree
Island may appeal. Another option is a round trip starting at Leigh and landing at the
Pier returning by train from Southend.

2.61

Leigh has very successful Jazz and Sailing Regattas and a Fish Fair could add to the
event calendar. This would focus on the cooking and presentation of fish culinary with
famous TV chiefs and personalities of which there are a number in Essex invited to give
demonstrations. TV food productions as a road show from Leigh foreshore is another
possibility. Temporary Teflon marquees on the quayside, such as the Strand, for this
purpose would make an attractive feature for other uses.

2.62

Experience of selling fresh fish suggests that the modem consumer does not know how
to prepare and cook fish. Therefore the fish is not bought when it lays on the fish
mongers slab. Education and training are important as cultural changes and
demonstrations, sampling and the involvement of cooking professionals and the
Colleges are important in recreating a demand for fresh fish. The Chinese community in
$outhend has a distinctive way of preparing “fast” fish food and this needs
demonstrating to visitors.

2.63

A key feature in promoting fish sales at Leigh Port is a farmers market. This is already
successfully held in the high town by the Town Council and could become a feature of
the Port. The permanent fish stalls could be joined by semi-permanent stalls for
agricultural produce seeking to establish a quality reputation. These would be located on
the Strand Warf, initially for a market Wednesday and all Week end during the season.
Depending on demand the timing can be adjusted. The lack of such opportunities in
South East Essex and the attraction to such events by Essex people should make its
promotion straight forward.
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Parking and Access
2.64

Leigh Port is an ancient town which forms a cul de sac between the railway and the sea.
It has restricted road access and in the summer months the High Street is a buzz with
people and vehicles. There is a considerable conflict here and the number of cars can
spoil the enjoyment of the place as well as eroding safety.

2.65

One key feature is that the car parking is more generous than it needs to be to meet
purely local needs but insufficient to meet peak visitor demand. Visitors therefore are
enticed down the High Street having arrived at the bottom of the Belton Bridge, to find
a parking space. Our discussions lead us to the conclusion that the sensitive introduction
of new uses on some of the car park sites would bring back more vitality into the town.
This is a matter for the proposed Town Visioning exercise to be carried out by the
Town Council and SBC. However, it does provide the basis for considering access
comprehensive and a new approach to reducing congestion and traffic conflict by
reducing trip generation.

2.66

Leigh is a working community and as such it needs road access to residential and
commercial premises for most of the time. The fishermen need access for commercial
vehicles to unload boats when they come in. Yachtsmen need it to bring boats in and out
and so do boat builders as well as suppliers to a whole range of businesses. This is a
constraint on introducing access restrictions. All residents need parking space and some
currently, including the fishermen, have to compete with visitors. If parking off the
High Street was reassigned to dedicated space for residents and enforced, this would
help reduce congestion. Additional dedicated residents parking could also be provided
under the Belton Bridge if this was part of a strategy for dealing with visitors.

2.67

The solution to traffic and parking for visitors lies in the active promotion of a strategy
to direct them to use the Station and Council car parks to the west, adjacent to the
Hadleigh Country Park. These have considerable capacity and availability off peak
when the demand in Leigh is highest. As part of the strategy, a hopper bus service needs
to be engaged to run between the car parks and High Street. A small charge for Park and
Ride is normally accepted by visitors these days and this could lead to a viable
operation in one or two seasons. Southend is fortunate in having enterprising transport
operators capable of making this an attractive proposition.

2.68

Parking enforcement and traffic management needs to be introduced and possibly a
manned barrier put on the Belton Bridge at Belton Gardens through the appropriate
traffic orders. We have suggested that Leigh needs active management with wardens as
guides, and this is one of the services which the village needs to retain the quality of
experience for the visitor.
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2.69

The walk between the car parks and the High Street is about one kilometre and therefore
acceptable for most visitors. However, the route needs to be made more attractive and
pedestrian friendly. The single carriageway track at the rear of the cockle sheds needs
improving and landscaping to produce a sofier more attractive walk. This can only
happen if lorries no longer need to use the route to the cockle sheds which would be the
case with the new seaward yard and access from Belton Car park. Access to the Boat
yard may have to remain but could be improved. To achieve this it would also be
desirable to increase the width by taking a metre off the front of the cocidesheds as they
are reconfigured.

2.70

Fishermen currently suffer the restriction of a 7pm to 7am ban on lorries using High
Street. The use by more fishermen will increase the potential traffic and therefore an
annoyance to residents. The provision of nearby processing and cold store will ease the
need and therefore the problem.
ORGANISATION OF THE SOUTHEND FISHING INDUSTRY

2.71

The comprehensive package for improving the conditions for the Southend Fishing
Industry needs to be delivered on a co-operative basis. In the short period of this
commission, the fishermen have demonstrated an ability to come together when they
understand it is for mutual advantage. The new sprit created needs to be nurtured,
particularly in stronger relationship with the public sector. The fishermen need to see an
effective and businesslike relationship established locally complimenting the excellent
work done by K&EFC. The workshop called for this and it has been reported back to
SBC.

2.72

We suggest that initially the Fishermen need to be encouraged as a group and focussed
on the project. They need collective leadership and this can be provided through the
Leigh Fishermen’s Association and the Cockle Producers Association. They need to be
invited to meet an SBC team to discuss this report and its findings. This would then pass
to a joint project team to work up the scheme and to promote it. In addition, there needs
to be a regularly point of contact with officers and members meeting with them
probably four times a year.

2.73

The two fishermen groups have a lot of mutual interest but it may still be the case that
they would prefer to move the project forward separately. The Cockle Producers
Association would then take responsibility for their working area and its improvement,
and the fin fishermen for the rest of the port and Southend. Both would have common
areas such as dredging, access, marketing and events and product promotion. They
would need to be formally incorporated to act as promoting organisations. The K&EFC
would continue to monitor the work.

2.74

The Leigh Fishermen’s Co-operative consists of five fishermen who have jointly
promoted the PESCA grant aided improvements. This approach needs to be adopted for
the next stage and advice on transforming the existing organisations into mutual co
operative ventures can be provided from the national organisation.
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2.75

The Leigh Port improvements and other projects will be the subject of a grant
application from the new bodies on a co-ordinated basis. They would have to take direct
responsibility for the content and funding, particularly the matched funding. It is their
industry and they know best how it should be developed. However, in order to avoid a
reduced grant award it is suggested that the SBC is the nominated promoter of the
scheme and accountable body for grant purposes

2.76

An outline budget costing for these improvements is £1 .25m and is set out at
Appendix 1.

2.77

In the case of the Sea Anglers Pier forum, it already meets regularly with the Pier and
Foreshore Officers of SBC and this seems to be a good working arrangement which can
in put into the project. We understand that there are some 20 bait diggers in Southend
which generate a disproportionate amount of income and are part of the fishing
economy. We suggest that they are brought into this forum.

2.78

The commercial boats for hire are registered with SBC and the Maritime and Coastal
Agency if they are passenger carrying for more than twelve people. There is a
relationship with SBC but for those few boats for hire by private fishing parties they
need considering and encouraging. They should therefore be consulted as to how their
activity could be promoted and supported.
BUSINESS DEVELOPMENT AND TRAINING

2.79

The fishing community in Southend is composed of SME’s which are competing in an
international market against large corporations controlling with a large market share.
Those that are in business have clearly demonstrated business acumen to survive at all
although they have had their ups and downs. To move forward as individual businesses
and as a group, they will need to reinforce their skills.

2.80

The training and skills enhancement could benefit their operations and particularly in
joint marketing and product development activities. The importance of adding product
value locally and then effectively marketing directly to customers and to wholesalers are
particularly important. The benefits of joint working and marketing may assist in
modifying what is a very individual occupation and demonstrating the benefits of co
operation.

2.81

There are two aspects to training required for the fishing industry:

21

Crossbow Partnership and Southend-on-Sea Borough Council

varitageporit

Southend Fishing Strategy

—

Projects for Diversifying & Developing the Industry

the induction and training of crew; and
the business development skills.
2.82

The availability of trained crew is a part of the industries inability to provide reliable
well paid work, particularly in the South East of England and the tendency from skips to
go alone despite the safety hazards, to reduce costs. However, crew need to hold three
qualification certificates, and unless they do the law is being broken when they sail.
There has to be an element of planning and drive on the part of the crew to enter the
industry if only on trail period. Free training for crew has been provided although we
understand charges may be made in future and this would be a disincentive. KESFC are
fully aware of the issues but a more structured consideration with the Skills and
Training Council might be considered.

2.83

The main need for additional skills is in business operation and development. Some
fishermen are entrepreneurs and these skills often follow in generations of families in
Leigh. However, recent poor performance of at least one company required new
management to be brought in and a large part of the stock sold to external parties. This
external market threat could see control pass from the local family interests and possibly
the local production closed.

2.84

To provide the management and business skills needed to run the local fishing
businesses and to take on the marketing and development ideas proposed here we have
suggested to the Business Link and Chamber of Commerce that specially designed
courses should be considered. These would be particularly aimed to address the
business, marketing and product development issues.

2.85

The co-operative ventures business model is well developed in farming and in Europe in
fishing. We are suggesting it should be tried in Southend to promote the development
projects. The National Association of Business Co-operatives and others organise
courses and integrated into t business development programme this should be actively
considered.

2.86

We have discussed the matter with the Leigh Chamber of Commerce who suggest
involve Business Link and the Learning \and Skills Council in progressing suitable
training programmes.
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LEIGH MARINE YOUTH CENTRE
2.87

Leigh is an active centre for young people to gain enjoyment and supervised training for
the sea. It has two large active sailing clubs each with significant youth sections which
are growing. The Sea Scouts have a number of popular clubs in Leigh with full facilities
and boat storage on the quay edge. Other youth groups are active in the area together
with other environmental and nature conservation organisations such as the Essex
Wildlife Trust. The Pier Sea Angling Forum of Clubs in the area is undertaking a
mentoring and training project to encourage more youngsters into the sport. Schools and
Youth Clubs are also undertaking similar activities and could be encouraged.

2.88

We have sought to consider the educational benefits of this and other projects with the
SBC but this was not able to be concluded within the study.

2.89

Leigh Port is the focus of a number of attractive maritime and conservation areas which
is a resource for a residential field centre. The Thames Estuary offers a range of
maritime habitat’s and activities on and below the water. The range of flora and fora on
land are equally varied with the Two Trees Island, foreshore and Hadleigh Country Park
near by.

2.90

There are a number of Country and National Parks such as Pembroke, the Peak District
and the Lee Valley where residential field centres are operated. Some are sponsored
directly by County Education Authorities, while others are independent trusts and
private ventures. Essex CC operate the Bradwell residential centre which has a similar
environmental offer to Leigh and which is visited by generations of school children.
This is not an area where LEA’s are investing currently but it ought to be explored for
the potential income and activity it could bring to Leigh. One of the draws will be to
align the resource base and develop the studies material related to the needs of the
National Curriculum. It can be linked to the Maritime Centre research and study
facilities.

2.91

A model may be the budget hotel developed by the Youth Hostel Association with the
help from a capital grant from the Lee Valley Park Authority in the Lee Valley. This
drew on the nature conservation features and water sports in the area as well as
convenient access by road and rail. The popularity of such a centre rests on the
convenient access to London for evening entertainment as well as the character of
Leigh.

2.92

The proposal depends on operator interest and the potential for a capital contribution
and or support from LEA / Higher Education sources to agree to guarantee a number of
places in say a 40/60 unit facility. It would probably be a purpose built budget hotel
concept but it may be possible to initiate it by utilising larger vacant property in Leigh.
The former Bell Hotel premises at 20 Leigh Hill, now vacant may suit the purpose.
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MARITIME SCIENCE AND HERITAGE CENTRE
Introduction
2.93

This report includes outline proposals for a possible Maritime Science and Heritage
Centre to be built close to the land side land end of Southend Pier. The concept and
presentation would be based on the techniques used by other science centres such as
@Bristol, the International Centre for Life, Newcastle and the Millennium Centre,
Birmingham.

2.94

The principal objectives of the Maritime Science and Heritage Centre would be to
inform, educate and entertain 150,000 200 000 paying visitors per year. Additional
activities could include sea based activities such as angling and bird watching. An
angling shop and a restaurant, with an emphasis on the sea and local sea food would
contribute to its viability and be an additional aspect of the Centre.
-

2.95

The objectives for the centre may be as follows:
a regional centre for the research
Estuary;

into the science and economics of the Thames

an entertaining and fun attraction which presents the varied aspects and issues of the
area;
illustrates the strong natural conservation and biological issues which arise in exploiting
the Thames as an economic resource and its impact on the Southern North Sea;
and
the importance of the regeneration of the Thames Gateway in the South East Region.
2.96

The centre would include:
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an exhibition on fishing, maritime activities and conservation in the Thames Estuary;
a Thames Estuary Observatory, a repository for research and investigation of the
Thames Estuary with links to academic institutions;
a show case for the fishing and sea angling industry;
fresh local fish sales;
fish food court and restaurant;
heritage ship on the beach adjacent;
fishermen’s club and bar;
research and studies centre
2.97

There are two hundred and seventy five maritime museums and related visitors centres
in Britain and freland. The majority are based on local activities such as ship building or
fishing industries, notable historic events, preserved maritime artefacts, or on vessels
that have been preserved and restored. Most have a heritage theme and there is a lack of
a comprehensive display on the fishing industry. Projecting the history of the inshore
industry in the context of the exploitation of the Thames Estuary and the balance with
conservation management would present a novel theme.

2.98

Whilst they all perform a valuable contribution to knowledge of the nation’s maritime
history it is proposed that the Southend Maritime Science and Heritage Centre should
have a wider appeal and encompass a more wide ranging and therefore more interesting
range of maritime subjects. The existing Southend Museum and Discovery Centre is
well attended and contains a number of displays on the fishing industry and the sea. The
excellent hands on Discovery centre provides an introduction to the biology and
conservation material found locally. The Sea Life Centre has a similar local focus on
fish and the sea shore. The proposal is not to challenge these two excellent attractions
but to provide a complementary and larger attraction based on the East Coast and
Thames Estuary marine activity

2.99

The working concept for the centre proposes that it would be built, owned and operated
by a development trust independent of the SBC and would contain commercial
elements.

2.100

It is suggested that the Centre needs to have critical mass and should be designed to
attract circa 200 000 paying customers. Because it should be accepted that a proportion
of visitors will not pay the full entrance fee, with partially of fully exempt classes such
as students and pensioners, the Centre should be designed to accommodate up to a peak
of a busy bank holiday which may be 5000 visitors.

2.101

It would not be the intention to duplicate the exhibits in the Southend Museum or the
Sea Life Centre. It should be possible to form links with them both but it is expected
that this would primarily be with the Sea Life Centre which has displays of live fish
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SUGGESTED THEMES AND CONTENTS FOR THE CENTRE
2.102

The presentations in the Centre need to be entertaining with a serious educational
message. While they may be multi-faceted covering a number of aspects of the Thames
Estuary, they would focus on the natural conservation and exploitation theses. A list of
possible themes and contents for the Centre is given below. It is quite possible that
additional items could be added with the benefit of more detailed local knowledge.

2.103

The presentation would take the fonn of static displays, artefacts, current research,
audio-visual techniques and hands on “discovery”.
Commercialfishing industry

2.104

The commercial fishing industry of the Thames Estuary and Southern North Sea since
its beginning to the present day. This would include reference to the types of fish and
shellfish caught, shellfish farming, the methods and vessels used, storage and processing
both at sea and on land, and marketing and distribution. The impact of declining fish
stocks on the industry and its adaptation. The effect of EU conservation measures and
the balance of exploitation.

2.105

The impact on fish markets of improved transport links, such as rail and roads, with
London as they developed in the nineteenth and twentieth centuries and the
development of a world market.

2.106

The exhibition could also include reference to the fishing industry generally including
deep sea fishing in the North Sea.

2.107

It maybe possible to exhibit some typical fishing vessels and there fishing gear which is
rarely seen. However because of the absence of a dock near the pier, and the safety
aspects of moving people on gangways or pontoons to the vessels, it may be feasible
and preferable to have them located permanently on land, perhaps in the form of a small
purpose made platform built in the mud flats near by.
Sea Angling

2.108

We have meet the representatives of the 29 Sea Angling Clubs in South East Essex who
have several hundred members and are keen to develop their sport. They have been
working with the SBC to encourage angling from the pier and feel strongly that an
Angling Centre and club is a focus the sport needs. They need a showcase to attract new
entrants and to maintain the interest of others. Traditionally Southend was very popular
with weekend fishermen and promotion and marketing can help recreate this. The
Marine Centre could contain:
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the Southend Sea Angling Club
training and induction classes in conjunction with the pier;
bait and tackle shop which may act as a show case for the industry.
2.109

The history of angling as a sport and its popularity in local waters either from boats, the
pier or beaches and the tradition of angling in the Thames, would provide a novel
presentation.

2.110

A feature on the bait digging industry which is a highly profitable activity carried out by
20 licensed diggers in Southend. Bait has a strong export market.

2.111

A small exhibition of the tackle used over the years since angling became a recreational
sport could be attractive if it is possible to obtain samples of the equipment used.

2.112

The exhibition should also include reference to the fish caught today and in the past.
Marine Conservation

2.113

Conservation of the reducing numbers of fish and the changing species of fish in the
waters of the Thames estuary, the North Sea, and perhaps the waters generally around
the British Isles. The scientific and research basis for the development of fishing policy
and quotas in the North Sea and their impact on stocks.

2.114

The importance of the Thames for sole spawning and recruitment for the Southern
North Sea. The experiments to nurture new stock eg mussel cultivation.
Witd4fe in the Thames Estuaiy

2.115

In addition to the exhibitions related to fish there could be an exhibition on the seals,
porpoises, dolphins and sea birds that occupy the islands, mud flats and sand banks in
the estuary. The theme would be the food chain and the natural predators of fish that we
wish to conserve and their competition with commercial fishing.
Boat Tipsfrom the Per

2.116

When weather conditions permit commercial boat trips to see the wildlife referred to in
above could be operated in association with the Centre. While this has been a tradition
in Southend, it could be more specialised for birds and fish with expert guides and use
of TV presentations for illustrations.
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Pollution
2.117

Pollution with reference to natural and man made sources and the effort to monitor it
and manage it. The various types (e.g. industrial, sewage, oil spills, and bilge and tank
cleaning), their effects, prevention, and counter measures. The potential devastating
impact of DSP on the cockle trade.

2.118

The exhibition would include any topical matters of particular concern to Southend, and
also the Thames estuary and even the North Sea generally.
The FAQ section

2.119

No matter how comprehensive the exhibits on marine life there will always be questions
outstanding from inquisitive minds. It is suggested and interactive centre is included
possibly based on the NMFS Northeast Fisheries Science Centre Fish FAQ web site.
This is an American site but the principle could be adapted to suit as required.
History and Cultural

2.120

Other areas local interest which would help broaden the appeal of the Centre could
include:
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•

the flood of 1953 which led eventually to the construction of the Thames Barrier
Attempted invasions and famous naval battles in the Thames estuary

•

the Thames estuary and World War II

•

the marine defence measures used to help protect London, including the minefields
and physical barriers

•

the anti-aircraft towers built in the estuary to help protect London from German

•

the gunnery range at Shoeburyness from its beginning to the present day including
the effects, beneficial or otherwise, on the marine biology and environment.

•

bombers using the estuary as a navigation aid

•

coastal defence vessels including minesweepers and patrol boats

•

vessels using the estuary as a base for operations in the North Sea

•

the Richard Montgomery, a Liberty ship sunk off Sheerness in 1944 with 3 200 tons
of high explosives still remaining in her holds

•

testing of the Barnes Wallis bouncing bomb at Shoeburyness

•

trade and the Thames estuary including

•

the importance of the sea and estuary for the development of London as a major
world trading centre

•

past and present day sea trade in the estuary

•

the types of trading vessels used over the centuries

•

why the London docks moved from the centre of London to Tilbury

•

navigation and the maintenance of buoys to mark the ever moving sandbanks and

•

development and regeneration along the river.

Retail And food Outlets
2.121

To complement the information aspects of the Maritime Centre and to help to increase
its viability a whole, it is proposed that a number food and retail outlets would be
included as part of the development. The outlets, which would be sub-let to specialist
operators in the respective fields, could include:
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•

fresh local fish and shellfish

•

angling tackle, bait and fishing advice

•

books, models, videos, CDs and souvenirs with an emphasis on the exhibition
themes in the Centre

•

native and exotic fast fish food to be eaten in or taken away eg. Chinese culinary

•

tea and coffee bar

•

fish restaurant located with sea views

•

booking stall for sea trips

Audio Visual Theatre
2.122

A 25 seater / 10 standing theatre should be incorporated in the Centre to show maritime
related films specifically related to the exhibits and the sea. Examples could include:

2.123

2.124

•

life on fishing vessels especially with storm sequences

•

films showing marine life both above and below the surface

•

oil spills, their effects and countermeasures

•

angling techniques

•

the Thames estuary at war

•

underwater exploration films of famous wrecks such as the Titanic

•

films on tsunamis tidal waves

Many of the films referred to already exist and may have been seen on television, but
more are continually being made in the UK and overseas
British Marine Lf Study Centre

2.125

The British Marine Life Study Centre was established in 1990 in an office in Shoreham
by-Sea as a voluntary non-profit making organisation. Its purpose and aims are defined
as:

2.126
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to stimulate interest in the undersea world and natural history of the seas
to bridge the gap between the popular books and scientific literature by publishing
informative articles on marine life and the ocean environment
to liaise and co-operate with conservation and fishery organisations and other bodies
2.127

Although no discussions have taken place at this preliminary stage it is suggested that
the Society may be interested in advising on the contents on the Maritime Centre and
might be willing to take a more active part in some of the exhibitions.
The Building

2.12$

This requires a detailed brief based on the promoters own concept of the Centre and the
business case. The building needs to reflect the emphasis on improving urban design
which CABE promotes and to provide a landmark for visitors. The impact of the new
Art Gallery at $alford or Walsall would benefit Southend. It is suggested that the
building should be distinctive and be instantly recognisable but must be affordable!

2.129

It is considered that to accommodate the up to 200 000 visitors per annum and other
activities that the building would have to have a floor area of approximately 2160 m2
gross floor area.

2.130

Based on budget costing it is likely that such a building and its associated works would
cost between £4m at Q2 2002 price levels including fees but excluding contingency
cost, VAT, land and finance charges. A preliminary budget has been prepared at
Appendix 1.
Location

2.13 1

The building should be located on land owned by SBC near the land side of the pier
although no site has been identified in the study. This would enable the SBC to provide
the land and an equity stake and to locate the centre near the focus for visitors.
funding and Risk

2.132

Most attractions of this type are promoted by newly formed independent trusts or
partnerships and obtain their building free from grants and match funding. Therefore the
building is provided free of debt. They also receive support for set up costs which can
be very helpful in the initial launch period. Despite this advantageous start there is now
a number of centres with insufficient income and serious viability problems. There is
tremendous competition from the Millennium induced centres, commercial leisure
attractions and the free museums and art galleries. This transformation of the attractions
market which has occurred in the last five years has not produced higher spend from
what is out side tourist hot spots a relatively stable market.
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2.133

The promotion of new attractions in Southend therefor has to be carefully considered
and the SBC are taking separate advice. The project would be a major capital scheme
with considerable fit out costs with refreshment need to the exhibition every 3-5 years
requiring a sinking fund for exhibition and building maintenance. The revenue would
be unlikely to breakeven and would not be a viable private enterprise.

2.134

Depending on the land deal and the final concept for the project, the capital cost could
be in the region of £4m. The operational character of the Centre would mean almost
certainly that it would run at a loss which could only be identified at the detailed
feasibility stage but could be of the order of £O.Sm per year. At the outset it would be
necessary to identify the promoters and ensure that they were signed up to the concept
and the full capital and revenue implications. Other assumptions would also have to be
confirmed such as planning permission would be forthcoming.
Capital funding

2.135

Possible sources of capital funding depend on the nature of the scheme but for the
concept proposed may include:
•

New Opportunities Fund;

•

Independent Trusts e.g. Garfield Weston;

•

corporate sponsors; and

•

private operators;

•

Thames Gateway Partnership;

•

EEDA; and

•

$BC.

Promoters
2.136

The Thames Estuary is fortunate in having a large number of interests from which to
draw from for support on this project. We have had the time to formally consult on the
project but informally those consulted identify a need for a centre for research, policy
formulation and lobbying, at a sub-regional level. However, this does not constitute any
offer of resources although if the need is supported, resources could be levered. The
serious research and academic side is predicated on an existing centre of higher
education wishing to become associated with the venture and this accords with the
general needs and objectives of the sub-region. The policy interests of the Thames
Gateway are now driven by the local partnerships with the umbrella organisation
chaired by a Minister. Potentially this is an opportunity for the Thames Gateway
Partnership to host an important new integrating institution.

2.137

Potential sponsors are many of those involved in the Thames already but may include:
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Thames Environmental Partnership;

•

Environmental Agency;

•

English Nature;

•

Countryside Commission;

•

Water Companies;

•

Fishing Industry; and

•

European Union.
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Programme and Procedure
2.138

It is only possible to give a broad indication of the programme and events and these are
as follows:
•

Pre-development planning and set up of the sponsoring organisation, raising of
funds and development of the concept into an outline business case and public
consultation. Nine Months.

•

Detailed financial and design planning and development of procurement strategy.
Six Months

•

Preparation of tender documents, obtaining planning approval and appointment of
contractor. Four months.

•

Construction of building. Eighteen months.

•

Fitting out building, commissioning and retail outlets with contents. Two Months

•

Total from decision to promote to completion Thirty eight months.

fish Enhancement Scheme
2.139

With the help of CEFAS we have considered a number of possibilities for improving the
income of local fishermen through diversifying the range and quality of stock. We have
also reassessed the previous proposal for a sole hatchery scheme and concluded that it
would be difficult to meet the DEFRA criteria and produce a cost effective project.

2.140

From the experience elsewhere applied to local conditions we propose that only the
mussel enhancement scheme is promoted. Other suggests such as lobsters which would
help the income of fishermen considerably if successthl, require the experimental
programmes now taking place at Padstow and Orkney to be concluded viably, first
before further investment.
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Anglers are keen on enhancing the advantages of the pier which attracts fish but
creating an artificial reef. These have been tried successful in various parts of the world
and the wrecked ships off Southend serve this purpose, albeit in the wrong spot for Pier
anglers. Reefs are a potential hazard to shipping and other water users, and more
research is needed into the benefits before proceeding.
Mussel Growing Trial Southend Sand
—

2.142

The demand for the common mussel (Mytitus edulis) now exceeds the supply,
especially on the Continent. There is a growing export trade in live mussels from the
UK to Holland, France and Spain during the winter months, which is the main mussel
season.

2.143

Leigh fishermen have also taken part in this mussel trade and last winter, they dredged
about 700 tonnes of mussels from Southend’s foreshore, which were then taken by road
to Yerseke in Holland for processing.

2.144

Local fishermen are now keen to increase mussel production and to reinstate new beds
in the Southend area to achieve this goal

2.145

Seabed cultivation, which involves relaying small ‘seed’ mussels onto a suitable
substrate where it will survive and grow to a saleable size of 50 mm shell length in 2 to
3 years, is the most suitable method for the shallow Essex coast.

2.146

The wild seed needs to be located and relayed, but there are beds along the Essex coast,
which could be used for this purpose. The other requirement is a suitable site, which has
some shelter from storms and a stable bottom.

2.147

On 1 March 2002 on a big ebb, the Southend shore west of the Pier was checked by Mr
Joss Wiggins and Dr Eric Edwards with Greg Jones, a Pier and Foreshore Officer, and
three possible mussel relaying sites were identified.

2.148

All the sites were outside the jurisdiction of the $551 (i.e. below mean low water of
ordinary tides), but within the seaward boundary of the Southend Borough Council. The
Crown Estates is the freeholder.

2.149

The most suitable area for relaying seed mussels for a trial was the site of an old oyster
bed abreast of Chalkwell Crowstone, which has a stable bottom and is sheltered from
the SW by Marsh End sands.

2.150

The positions of these three sites have been plotted by GPS and could be used as part of
a trial mussel growing project.

2.15 1

Local fishermen, working closely with the Southend Council’s foreshore staff and the
Kent & Essex Sea Fisheries Committee should relay between 10 to 20 tonnes of suitable
seed on plots at these three selected sites.
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2.152

The months of April and May are the best time to undertake a mussel relay. The
mussels should be examined at 6-monthly intervals to check on their growth and
survival.

2.153

Costs would be minimal and would mainly involve dredging and transporting the
mussel seed to the relaying areas. The trial would prove whether this ground can
produce the type of mussel, which can be sold.

2.154

The only problem is that currently, all shellfish on the Southend foreshore is categorised
as C class because of faecal pollution. All harvested mussels would need to be cooked at
an approved plant or relayed for a minimum of 2 months in category A or B areas. Even
so, it is recommended that this mussel growing trial be attempted albeit on a small scale.
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fIfG (Pesca)
3.6

The HfG is the EU grant scheme which has now taken over from PESCA and is
administered by DEFRA. We have submitted the outline of the proposed projects to the
Fisheries Division and they have been very helpful in advising how this may provide
funding support. In principle, Fish 1 is very encouraging and advises that the main
Leigh Port improvements to help fishermen could be a grant added up to 50% if the
application was made by a public body, such as SBC. On this basis the SBC would
contribute 50% and have to be reimbursed by the Fishermen’s co-operative.
Alternatively the maximum grant is 25% which would make the proposition untenable
to the fishermen.

3.7

Most of the port improvement projects listed in Appendix 2 would be eligible for grant.
The elements not likely to be funded would be related to maintenance e.g. dredging,
retail sales such as the shop element of the quay side stores if it was described as such,
and the visitor features such as public viewing and demonstration areas. This suggests
that as most of these features serve a dual purpose, the applicant needs to be careful in
the description to maximise grant.

3.8

The production and marketing changes and improvements proposed would be eligible,
assuming the application was made by the Fishermen’s Co-operative and that the
individual businesses qualify as SME’s and do not infringe State Aid rules. We assume
this to be the case.

3.9

SBC will be considering the use of its property assets to support the project, and
DEFRA will advise on whether these can count as match funding. The $BC would
contract with the Co-operative to undertake the work and they could organise the input
of their own labour where appropriate.

3.10

We suggest that the mussel trial is planned by the fishermen through KESFC, with
scientific advice, and in co-operation with SBC, and they carry it out at their cost.
Assuming it is seen to be successful afier 18 months, further larger trials are planned
and these may be eligible for FWG support.
Harbour Improvement Grant

3.11

This grant is awarded by DEFRA to existing qualifying ports which Leigh is not one,
and has now ceased.
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Intereg
3.12

This EU programme has a number of themes and we have identified a similar initiative
being organised for Kent and Sussex Ports as for Leigh. Whitstable, Faversham,
Sandwich, Rye together with ports in Holland are putting an application together
initially for May 2002 for arrange of improvements to quaysides, equipment, marinas,
marketing and other features similar to the Southend proposals. Given the strength of
joint Intereg bids this is worth further investigation. Many of the elements appear to be
in the process of being developed and the initial application will be for feasibility work.
Another theme is that many proposals are for improving tourism and leisure.

3.13

The scheme is being organised by the Go-SE. It would require match funding. There is
an Intereg Programme for Essex which could be explored further.
Heritage Lottery Fund

3.14

Leigh is an important conservation area with a number of listed buildings and as such
has probably received grants from the HLF in the past. However, if the old town is
considered as a whole through a comprehensive scheme which the Town Council is
developing it may be able to lever further funding. There a re number of categories
under which the project may qualify but the maritime heritage interpretation and
assessment may be the most useful. Funding may be available for investigation,
interpretation, restoration, archaeological exploration as well as an enhancement
scheme.
New Opportunities fund

3.15

This has taken over from the Millennium Commission the promotion of new not- for
profit projects for promoting educational and research to the public. The concept of the
Marine Centre if it was to be promoted by an independent trust or similar organisation
with a distinctive role, well supported and with a well conceived business case may well
meet their awarding criteria for a capital scheme.
-

Leigh Town Council
3.16

Leigh Town council is a parish council and therefore has a very limited budget.
However, it is embarking on a visioning exercise for the town funded by the EEDA
market towns programme and this is likely to encompass some of the elements proposed
here. The resulting projects and programmes following this will be capable of
qualifying for funding under a number of heads for both the Town Council and SBC
and some joint initiatives can be developed.
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4

CONCLUSIONS &
RECOMMENDATIONS

4.1

The main findings and recommendations from this study are set out as follows:
a positive vision for the Southend fishing industry should be adopted and the full
benefits of the industries contribution to the leisure and tourism industry
acknowledged by SBC and the other key stakeholders;

4.2

•

in the interests of developing and supporting the industry $BC and KESFC set up an
arrangement for regular discussions on the industry and the introduction of the
proposed improvements;

•

the responsibility for promoting the improvements in support of the local fishing
industry need to be formally considered and adopted by KESFC and representatives of
other local interests in partnership with SBC and other public sector bodies;

•

the parties adopt this comprehensive strategy for the development and diversification
of the fishing industry and formally set up a Fishermen’s Co-operative to be the
agency to promote and implement it. This could be an extension of the existing Leigh
fishermen’s Co-operative with possibly a separate organisation for the cocklers;

•

SBC as the lead public body should be the nominated promoter for implementing the
strategy and the projects for grant purposes with a contractual relationship with the
fishermen’s Co-operative passing on the obligations to them as prime agent;

•

the Fishermen’s Co-operative would be an incorporated body capable of raising
finance and awarding contracts. It would be the organisation championing the projects
and responsible for implementing them with satisfactory safeguards provided to SBC
and other stakeholders;

•

this report needs to be subject to full consultation and discussion with the respective
parties and to form the basis for a revised series of project briefs which are signed off
by the parties on the basis of their acceptability before going forward in an
implementation programme and procedure;
The projects recommended are:
•

Port Leigh Comprehensive Package including:
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•

deeper water through dredging the Leigh Channel;

•

Quayside and Landing improvements;

•

Transport and Transhipment improvements;

•

Fishermen’s Amenities;

•

Power, potable water, fuel and drainage;

•

fish processing, refrigeration, public viewing and direct sales;

•

general storage and net repairs;

•

Security and public safety;

•

review of mooring licences

•

marketing and branding for a “Leigh” brand; and

•

parking and access improvements.

Business development and training programmes be designed and introduced to support
the strategy including:
•

consideration of improved crew training and promotion of employment in the
industry;

•

business development and operational skills;

•

marketing and promotional training directly related to the needs of the businesses
and the project; and

•

an introduction to business co-operatives.

a brief for developing a Leigh Marine Youth Centre be developed which would include:
•

the identification of need and potential sponsoring parties;

•

an outline business case;

•

the identification of a suitable property;

•

education and research potential; and

•

links with other Thames Estuary nature conservation work.
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the development of a brief for a Maritime Science and Heritage Centre based on the
conservation and heritage work in Southend and the Thames Estuary. It would
have the following features:
•

a leisure attraction with a strong science based theme on the exploitation and
conservation issues relating to the Thames Estuary;

•

a showcase for the fishing and angling industry;

•

a Thames Estuary Observatory, a repository of research and investigation to develop
the understanding of the area and to promote improvements;

•

a field research and study centre with links to academic institutions;

•

fresh fish and other related retail sales;

•

a fish food court and restaurant;

•

heritage boats on the shore near by;

•

a fisherman’s club and bar; and

•

in a distinctive building located at the land end of the pier.

fish Enhancement Scheme for mussels to be promoted as a pilot scheme by KESFC and
SBC and if successful extended as a full commercial scheme for the benefit of Southend
fishermen.
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